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Our Mission 
Hand to Hold’s mission is to provide comprehensive navigation 

resources and support programs to parents of preemies, 

babies born with special health care needs, and those who have 

experienced a loss due to these or other complications.

Our Four Cornerstones
Hand to Hold’s programs, support and resources are focused on four central strenghts*:

*Essential components in the delivery of Family-Centered and Trauma-Informed Care, as 
recognized by The Joint Commission and the National Perinatal Association (NPA).

Peer Support 
from trained, 

supervised NICU 
graduate parents

Psychological & 
Emotional Support 
crucial for improved 
successful outcomes

Whole Family Care 
including siblings 
and grandparents

NICU & Beyond
from antepartum 

through early 
childhood years
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“We can’t imagine our 

journey in the NICU 

without having Hand to 

Hold! They were there 

from the beginning 

offering support and 

encouragement when 

we were ready.”

-Kelly W., mama to Ace, 

born at 24 weeks



Welcome Letter
When I look at the growth our organization has experienced, 
I beam with pride. But growth is not sustainable without the 
proper support systems, so in 2018 we made it our focus to build 
the infrastructure necessary to accommodate the growth we 
anticipate in the years to come. 

This year we kicked off our three-year Be 
Bold for Babies Capacity Campaign with a 
goal of raising $1,000,000 and placing our 
resources in every level III and level IV NICU 
in the state of Texas by 2020. 

We continued work with our Mission 
Accelerator advisors, through Mission 
Capital, in addition to working diligently 
with mentors from the United Way of 
Dallas’ GroundFloor program to create 
an earned revenue model with a focus 
on hospital contracts and sales of our 

support resources, making us less reliant on philanthropy 
dollars and ensuring long-term sustainability and impact for 
our communities.

2018 also saw the launch of two brand new podcast series: 
NICU Heroes and NICU Love & Loss. We continue to add 

episodes to NICU Now, making our podcasts one of our most 
highly recommended and sought-after resources. 

“Growth is never by mere chance; it is 
the result of forces working together.” 
–James Cash Penney

We launched a newly-designed website, giving us a fresh new 
look and making our resources more easily accessible to families, 
volunteers and medical professionals. 

Our continued growth means more and more NICU and bereaved 
families have access to critical support when they need it most. 
As we move into 2019, we look forward to expanding our support 
programs into five more hospitals, beginning with our new 
partnership with Seton Medical Center Austin, which launched 
January 22, 2019. 

I look forward to what 2019 brings, as all of our forces continue 
to come together for NICU and bereaved families. 

Sincerely, 
Kelli Kelley 

handtohold.org

Kelli Kelley
Founder & CEO



Headline
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“[Hand to Hold] provides necessary 

emotional support that enables nurses 

to be more efficient in patient care and 

better support families emotionally.”

-NICU Nurse 

Natalia, born at 30 weeks 
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Celebrate Every Milestone
In my first pregnancy, I experienced preeclampsia and 
pneumonia. Penelope Marie was born about 2 ½ months early
and spent over 60 days in the NICU. This wasn’t my expectation 
for my first pregnancy and never is for most people. St. David’s 
Medical Center was amazing, and the nurses were awesome. 

It helped having a 
great staff on the 
maternity ward, as 
well as in the NICU, 
who were supportive 
and nurturing to 
my child. 

Being in the NICU 
presents several 
challenges, such as 
parking, pumping, 
and breastfeeding. 
Hand to Hold helped 
my NICU stay 
immensely, especially 
one of their hospital 
ambassadors, 
Christine. She came 
to my child’s bedside 

and informed me of the program and made sure we were all 
engaged and connected with every single mother and father in 
the support group. She also imparted wisdom and helped me 
recognize it was okay I couldn’t be there every day. Through 
Christine, I realized I had the support of some awesome NICU 
nurses who loved on my baby for me when I couldn’t. 

It was nice to have the weekly sessions to mark 

Penelope’s achievements and to realize the 

NICU doesn’t have to be a scary place, but a 

place where you can connect with other parents 

in similar situations. Hand to Hold offered a 

reprieve and helped me relish in the fact that I 

had an amazing baby in the NICU.

My advice for other families in the NICU is to not beat yourself 
up if you can’t be there every day. Instead, cherish and celebrate 
every milestone.

-Angelica Vega
NICU Mom
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“It was really great to connect 

with someone in a time where I 

felt so alone after losing our son. 

No one else had the insights that 

my mentor had because no one 

else knows what this is like.”

-Katherine O.

received support from a peer mentor

handtohold.org

Miles, born at 28 weeks
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2018 By the Numbers

*Results from a third-party survey.

63,000 social media followers

312 families received free support and resources, 

including a match with one of our 

trained NICU graduate peer mentors, 

through our online request form.

97% of nurses surveyed said parents 

who receive Hand to Hold support 

become more confident caregivers.

93% of respondents said Hand to Hold 

helped them navigate the NICU experience.*



1,025 families found comfort at weekly support groups.

87% of respondents said Hand to Hold 

helped to reduce the stress of having 

a baby in the NICU for their family.*

3,715 visits with families by Hand to Hold ambassadors

Hand to Hold ambassadors spent 

732 hours with NICU families.

1,196 families served through our 

in-hospital ambassador program.

2018 By the Numbers

handtohold.org

*Results from a third-party survey.
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Headline
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“Hand to Hold is doing great things 

in terms of supporting parents. The 

new initiatives are fantastic and 

hearing or reading stories similar 

to mine makes it worthwhile.”

-Jeff, NICU dad

Kamarah, born at 23 weeks



26,000 downloads 

in 70 different countries

200 downloads 

in 9 different countries

3,500 downloads 

in 31 different countries

H H H H H
“The [NICU Now] podcast helps to educate you about everything you will 

experience but, more importantly, reminds you that you are not alone. 
A must have for anyone going through [the NICU experience].

–a review on the NICU Now podcast review from iTunes. 

handtohold.orghandtohold.org
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Our Future
Hand to Hold is tackling an extraordinary challenge 

facing tens of thousands of Texas families.

The Challenge
A traumatic birth, NICU stay or the loss of a baby coupled with the crippling lack 
of mental health support resources for NICU and bereaved families in Texas has a 
devastating impact on a family’s future. Currently, Texas ranks 47th in the nation for 
access to mental health services. 

Why This Matters to Texans 
Without intervention, parents are at a higher risk for long-term mental health 
disorders, child abuse and loss of income while their children face a challenging future 
of medical complications, developmental delays and learning disorders impacting 
their kindergarten readiness. 

The Solution
Hand to Hold provides the mental health support families need to become confident 
caregivers for their medically fragile children. This support, both during and after the 
hospital, ensures physical, mental and educational needs of their children. 

handtohold.org



Be Bold for Babies

Hand to Hold aims to be the “GO TO” 

NICU support organization in the 

state of Texas. We plan to expand 

our Ambassador Program to 13 

hospitals across the state of Texas 

by the end of 2020.
handtohold.org

Bennett, born at 25 weeks
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Financials
Year Over Year Growth

2015                  2016                  2017                  2018            

1M

900K

800K

700K

600K

500K

400K

2018 
Revenue

Total
$918,392 

41%
$287,651  

14.3%
$209,183 

9.4%
$163,585 

6.2%
$1,428 

29.1%
$256,545 

Corporate 
Giving

Foundations
and Grants

Individual 
Giving

Events Earned 
Revenue

$520,638
$553,832

$593,929

$918,392
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Growth in Service

2017
433 Attendees

2018
1,025 Attendees

Support Group Attendance

2017
15,700 Downloads

2018
29,700 Downloads

Podcast Downloads

2017
2,816 Visits

2018
3,715 Visits

Family Visits

“[Hand to Hold] helps NICU 

families come together to 

support one another at one 

of the toughest times in 

their lives.”

-Anonymous NICU Parent 



Toll Free: 855-H2H-NICU
handtohold.org


